Lower Perk Little League
General Board Meeting Minutes
Date: April 12 2026
Scheduled Time: 8:00 PM   Called to Order: 8:04pm
Location: MS TEAMS: Meeting ID: 257 067 167 294 66
https://teams.microsoft.com/meet/25706716729466?p=1T85dEL2ue4oYEHu7f
Attendees: 
	Angela weathers
	Mike Mahoney
	Maria Craze

	Pete Snyder
	Sam Heffron
	Bill Keith

	Meg Keith
	Meg Hall
	Kelly Miller

	Matt Staffaroni
	Matt McCarthy
	Chris Barbieri

	Scott McCoy
	Mike Colonnello
	Kevin Miller

	Dan Frignito
	Scott McCoy
	Becky Barker

	Vanessa Leddy
	Brian Freas
	Garrett Buehler

	Kyle Hillegass
	Erin Eperthener
	Mike Cagiano

	Cassie Doherty
	Allen Linell
	



 
1. Welcome/Opening- Matt S
0. Wow! What an opening weekend!
0. ACTION: Matt will update the Codes and include with OD Duty sheet
1. Discuss OD Needs- Matt
1. Everyone on the board should be OD and/or Snackstand Lead 1-2 x per month; sign-up when you can
1. ACTION: Matt M will send OD duty draft to Matt S and Maria ; we will add the codes and post
1. We are not technically  responsible for filling in toilet paper and soap/sanitizer but we should be prepared to and ensure we have supplies
1. Snack stand Walkway- Chris
2. Expanded Walkway built… 212 bricks through same and original replacement
2. Website is still open right now, they can still place orders
2. Sod has been laid down on the sides of the new bricks
1. Spirit wear/Uniforms- Dan C
3. Some sizing issues and a few color issues for Majors but all else went well. 
1. Baseball Update- Doug/Keith
4. Junior/Senior- Dan: 4 teams, things are going well, French needs a little work. 
1. Softball Update- Meg/Pete
5. Softball off to a great start… 
1. Perkettes: Handing out awards after each game
5. Minors umpires: we can use some volunteers; ACTION: Meg will clarify age requirements to commissioner/coaches and provide names of possible volunteers if needed
5. Email went out to all parents for requirements and dates for travel/districts
5. Eligibility requirements are responsibility of the coaches… 
4. How serious are we going to be? 
5. Junior/Seniors- Matt M
ACTION: Matt M to send Maria any NEW Jr/SR needs for umpires and Maria to request umpire from Saylor
1. Finance Update (Dan)
6. Receipts at LPLL.org (univest for everything now)
6. Paypal/Card Reader issues this week
2. Wifi Network , should be fixed
1. Committee Reports: 
7. Sponsorship (Becky)
1. We have another sign order in process for late sponsors
1. Tracking down outstanding payments
1. Creamery Tire will donate a tire- if anyone is available to pick it up
ACTION: Matt S will contact Skellenger to pick up the tire
7. Communications (Angela/Vanessa)
2. Working on a weekly round up post
2. Created a photos folder 
7. Snack Stand (Meg K/Sam/Kelly M)
3. We are good with Snackstand Leads; there may be a few spots in may but good shape
3. Teams not sending us enough volunteers or any at all. 
3. ACTION: Commissioners send reminders to all coaches
3. Record opening day…. !
3. Doing specials every Saturday
3. ACTION: Lets get a post out every Friday about vendors and specials
7. Scheduling (Maria/Bill)
4. No one should be rescheduling ANY games on their own at all… 
4. They need to go through Bill and Maria to make change
4. ACTION: Bill will send email to commissioners about changes in schedules
7. Field Maintenance (Kevin/Brian)
5. Minger has been replacing base anchors where necessary; reach out to Kev/Brian or fields email
5. Batters boxes and pitching mounds are now clay do not fill them in with field dirt
5. There’s an order for tarps, but we will need more
1. Other/Open Items (all)
8. ACTION: Send a reminder about safety and rules.
1. Key Upcoming Dates (Maria)
9. Next Board Meeting: May 3 
9. May 8th District/Travel Parent Meeting
9. Picture Day: May 9th
9. Travel/District Evals: May 14-18th
9. Rebel Rumble: May 20-25
9. Travel Coaches Meeting: May 31st

Meeting Adjourned: 9:12 pm Minutes Submitted by : Maria Craze

9. 

